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Approach guided by Yale’s Mission

Yale is committed to improving the world today 

and for future generations through outstanding 

research and scholarship, education, 

preservation, and practice. Yale educates 

aspiring leaders worldwide who serve all sectors 

of society.

We carry out this mission through the free 

exchange of ideas in an ethical, interdependent, 

and diverse community of faculty, staff, 

students, and alumni.

Organize initiatives by 
mission area: 
• Research
• Education
• Preservation, and
• Practice

Parallel efforts that 
engage diverse 
perspectives across Yale



Academic-led vision

Exploration, 
research, 

experiments by 
discipline

Investments from 
center as catalyst

Campus 
convening and 

learning

Clarity for future 
investments and 

strategy

School-led Center-enabled

Yale intentionally empowered deans of schools to develop a vision 
for AI  with a central Taskforce to identify university-wide 
opportunities



Yale Taskforce on AI Report:

Themes
•Yale's continuing leadership
•Focus on ethical & societal implications
•We must prepare our students
•Engage entire Yale community
•Leverage institutional data

Recommendations
•Investments in compute & access
•Faculty dedicated to AI
•Curricular innovation
•Training & policy guidance
•Catalysts for collaboration
•AI for humanity





Investment 
in Compute 
for Research

A I  a t  Y a l e

GPU cloud time,
utilities, staff

MA Green High
Performance

Computing Center

~450 GPU
cluster



Support for 
AI Training

A I  a t  Y a l e

• AI literacy

• Videos & short courses

• Prompt-a-thons

• AI office hours

• AI coffee talks for humans

• Information Technology 
Services

• Poorvu Center for Teaching 
& Learning

• Yale Center for Research 
Computing

• Yale Library

• Office of Public Affairs & 
Communication



Goals for
Solliance 
Clarity

A I  a t  Y a l e

1. Address the need for equitable access to 
generative AI tools.

2. Provide a platform that is flexible enough to 
bring in new models and tools as they 
evolve.

3. Protect Yale’s data and users



http://ai.yale.edu



Yale Library
IT Priorities 
for AI
A I  a t  Y a l e

§ Ongoing AI Exploration

§ Large Language Models (LLMs) Tool for 
Digital Collections



Yale Library’s approach to engaging with AI  

§ Center library expertise in university-
wide initiatives

§ Build reputation and profile for 
innovation and problem solving

§ Enable culture change

§ Ethical and effective use of AI

§ Enhance library services and increase 
engagement with collections

§ Support and enhance AI literacy

STRATEGIES OPPORTUNITIES



Patron-Facing 
Initiatives

§ Deepening partnership with CTL
§ Shared triage
§ AI Literacy program 
§ Shared position: AI Integration Lead – Humanities

§ Integrating Library AI tool into courses
§ Library-wide outreach 
§ Pilot funding for AI RA program
§ Develop with instructors and students

§ Community building 
§ TinyML community
§ Connecting across disciplines and fields
§ Intermediate-level support

A t  Y a l e  L i b r a r y  



Staff-Facing 
Initiatives

§ AI experiments to improve data and workflows
§ Entity resolution
§ Title translation
§ Provenance research
§ Image classification
§ Discovery

§ Community of Interest
§ Self-organizing
§ Ongoing talks, discussions, events

§ Organizational Learning Program
§ shared knowledge and baseline competencies
§ Symposium, online course, talks and events

A t  Y a l e  L i b r a r y  



Digital 
Collections
System



Digital 
Collections 
System



Entity 
Recognition



Entity 
Recognition



Entity 
Recognition



Recognition with 
Context



Recognition with 
Context



Domain-Specific 
Terminology



Summarization



What’s Next?

§ Text recognition
§ Cultural Heritage IT collaboration project on 

provenance data
§ Incorporate ~15K pages of text from staff 

transcription project

§ Course pilot



Thank you! 
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