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HIGHLIGHTS

THEME

¢ - Big Ideas That Make a Difference.

"PURPOSES

‘s To explore the potential for progress regarding the NREN / NII represented by the plans and initiatives of
the Clinton / Gore Administration.

* . To explore the use of the Internet for improving access to public information at all levels, with particular
attention to Federal information.

* . To explore the critical relationship between democracy, information, and technology in the 1990s and into
the 21st Century.

* To provide an environment for people associated with the Coalition and its Task Force to mix and be
stimulated by important networked information ideas and initiatives.

* - To provide an opportunity for people associated with the Coalition and its Task Force to discuss network
“and networked information policy issues and initiatives.

~* To provide an opportunity for the Coalition CEOs, members of the Coalition Steering Commiittee, and
leaders of the Coalition Working Groups to sense needs, to formulate priorities, and to evaluate progress.
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AGENDA

Sprmg 1993 Meetmg of the Task l‘-’orce : : R =

i ' PLENARY SESSIONS

v The Monday afternoon panel will present four views: on key deve!opments, issues, positions, and priorities
~ - in‘the NREN / NII-public policy process. : - . :

e The after-dinner presentation ‘session wall explore' thé differences that information technologies and
... networks are making, and likely wzll make, for archltects and the prolects they undertake for their clients.

+. The Tuesday: morning panel wxli feature the perspechves and efforts of four individuals who are very
- ~actively involved in the use of the Intemet to unprove access to-and delivery of public information.

oA Town Meeting will be held after lunch o Tuesday fa prowde an‘opportunity to-discuss the future of the
- Coalition-as well as to discuss Coalition priorities, projects; and initiatives.

» A-closing ‘session- on- Tuesday -afternooty -will: e:‘x'pib'ré‘é_'-t'hé.- critical relationship - between democracy,
information, and:technology in the 1990s-and into the 21st Centuty.

 WORKING GROUPS

‘modus- operandl for the future

. PROJECT BRIEFINGS AND SYNERGY SESSIONS

e -Small group briefings and discussions on/of: pro]ects ideas;: ‘and issues’ proposed and convened m the main,
by Meetmg participants. : e R
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~ARL{CAUSE /f EDUCOM
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AGENDA

- Spting 1993 Meeting of the Task Force
o ~Marehi22-23,1993

SCHEDULE FOR MONDAY, MARCH 22, 1993

- 12:00 am 'Régistrafion, Handouts, and Refreshments.... <sunsnnenss Regency Foyer
’ . and Gold Ballroom

" Cold drinks and ;ight*-reffeshxﬁ'ems will be available.

_' lm pm . we‘fome and OVQMEW. AR s odco-oon.-;;ictotoibb TP SIS SR Gl'and Ballmom

Richard West, Associate Vice President of the University of California and Chan' of the Coalition
Steering Committee, will call the Meeting to order and make opening remarks.

i:lSpm Opening Plenary SessiON..iueeiininiismmisinsissnesiismimissrsmiissisiivn ivivivsiamsisniss Grand Ballroom

Four views will be presented on key developments; issues, positions, and priorities in the

'NREN/NII public policy process. Jane Caviness, Deputy Director, Division for Networking &
- Communications Research & Infrastructure, will represent the views of the National Science
:'Foundation, Nanty Cline; Dean of University Libraries, Pennsylvania State University, will

represent the views of ARL, Jane Ryland, President, CAUSE, will represent the views of CAUSE,

and Douglas van Houweling, Vice Provost for Information Technology, University of Michigan,

‘will represent the views of EDUCOM. Richard West, Associate Vice President of the University of
'~ California and Chair of the Coalition-Steering Committee, will moderate this ;panel.

.. 3:mpm . Breakot oooooo seearie 'O‘iiDl'...l‘l.Clll.;llitil..ll..ll..llll.Ol.lll.l..ll‘l.il.llllllllll.ill.l.llllll.‘DI.'II.Q..II.I!.I!IO.‘.! Gﬂld Ballmﬁm

Coffee, tea, mineral water, and sodas will be available.
. 315pm P'roiect Briefings and Synetgy Sessions

B Four Vlews on ﬂ‘.e NREN INII Publlc Policy Process U‘."" ...l O"‘.it.". LITTIR] ‘DU' i LI TT) Telegraph Hlll

g Jane Cawness, Deputy D;rector, Division for: Networkmg & Commumcahons Research &
Infrastructure, National Science Foundation .
“+ ‘Nancy Cline, Dean of University Libraries, Pennsyivama State Umvers:ty
- ~“Jane Ryland, President, CAUSE -
- Douglas van Houweling, Vice Provost for Informatlon Technology, Umvers;ty of M;cl‘ugan

' “This session will follow-up on the preceding plenary panel on key developments, issues, poléition's,

“and priorities in the NREN / NII public policy process. The panelists will expand on their views
and answer questions.

._ M;}cﬁ1s,19§3 e i . R, R e __.Pagea
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o AGENDA
“ Spring 1993 Meeting of the Task Force
- March 22-23,1993

Linking the Economic Bulletin Board to the Internet......coconvnnmiinimnnieennninns erreesnnsiinn . Mendodno

Ken Rogers, Director of Information Product Development, Offme of Busmess Analysis,
' Department of Commerce

The Economic Bulletin Board (EBB), operated by the U.S. Department of Commerce since 1985, is

used to disseminate in electronic form current economic news and business information produced by

- the Federal government. The EBB serves as a one-stop source for time-sensitive information from

~'many different government agencies. Subscribers from throughout the U.S. and in many foreign
~ countries use personal computers and modems to access this service.

_ Starting in late Spring 1993, the EBB will be available for telnet access via the Internet. This is
the first step in an evolutionary project designed to broaden use of economic and business information
in educational institutions and to “redesign” the EBB to meet the needs of the “1990's” information

~.customers,

Federal government information policy since 1985 has had a significant effect oni the design and

_ operation of the EBB and similar government services. This project briefing will focus on the

- existing EBB design, alternatives considered to implementing Internet access, a description of how

. 'the system is likely to evolve during the next 2-3 years, and a descrlptxon of how changes in
" government policy have changed the nature of the EBB.

" This will be a working session and the audlence will be asked to help refme plans for future

" " enhancements to this service.

-c'an-vov'ﬂelp Us Do a Cost/Benefit Assessment of MIT's S :
Distributed Library Initiative (DLI)?........ iseiensaissesissnnsisississrerisionsessesesss SONOMA

- Greg Anderson, Associate Director for Systems and Planning, MIT Libraries,
Massachusetts Institute of Technology N
Marilyn A. McMillan, Director, Information Systems Planning
Massachusetts Institute of Technology

Now in our second year of the Distributed Library Initiative (DLI) at MIT, we've made a lot of
progress on our initial learning goals. Members of the MIT community are beginning to use prototype
~client/server applications to access bibliographic, text, and image information from several sources.
- ‘Requirements of a new library operations system for cataloguing, circulation, and acquisitions are
“-about to be released in an RFP to-vendors. Witha draft vision statement we are building broadly
‘shared understanding, enthusiasm, and commitment.

On another path of this learning expedition, we have just embarked on a cost/benefit (C/B)

assessment of the library operations system itself and by extension of the DLI as a whole for MIT.

- In this session, we seek YOUR ideas and experiences about what C/B elements to consider, how to

_ quantify them, how to use the assessment results, and what minefields and alligator swamps to
-avoid. We'll demonstrate some group planning techniques in the process.

-'Mamh .15’ 1993. T . . o S L . paée -
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In cooperation with the Internet community, the National Science Foundation developed and

released last year a solicitation for one or more Network Information Services:Managers (NIS

-~ Manager(s)). As a result of this solicitation, three separate organizations were competitively

. selected to receive five year cooperative agreements. Network Solutions will provide registration

-services, AT&T will provide directory and database‘sérvices, and General Atomics/CERFnet will

" .provide information services. Together these organizations comprise the InterNIC, a new

- organization which will ‘provide services to the Internet community beginning on April 1, 1993.

“+ . This session:will present: Informatxon Services -and" Dlrectory and ‘Database ‘Services of the
" “InterNIC. : _

" Note: This session wm be repéated'at 5:15 pi'n."

©* The Strategic Pursuit of Collective INtelgence. i Marina
Dotiglas'C. Engelbart, Director, Bootstrap Institute

Endowing an organism with a superior nervous system can yield a number of improved functional
characteristics — e.g., better sensory perception, faster reflexes, or better physical coordination.
-"Many targets of the emergent technological commurnication infrastructure address similar
_improvements for the social organisms represented by our country and its constituent organizations.
“But when we think of -the “inteiligence” of an organism, we considet a set of functional
-characteristics con51derably beyond the above — e.g., memory, reasomng, conceptualization,
foresight, integrating experiences into applicable knowledge, planning, etc.

For more than thirty years I' have pursued the augmentation of individual aﬂd"'c':bllé'ctive human
intelligence. I 'have experienced -and learned: much of value, and I have developed explicit
concepts, technologies and strategies to facilitate large-scale pursuit of these targets -- with
- important strategic steps that can be taken to make a 51gmf1cant difference in’ the rate at which we
7 boost our-collective IQ. :

'I‘he purposes of this session are:

s 1) ke h1gh11ght the_strateg:c lmportance of gwmg specxal early attenhon to’ boostmg
= Collective IQ 7

{2)" to establish-doubt that merely 1mplemenhng the technoiogy base w111 then through
normal market processes automatically produce direct and timely evolution of high
Collective 1Q;

" {3) -to establish belief in the potential ‘of establishing a pragmatic, "Stra'tegic process (call it
' “bootstrapping”), which would make a sxgmftcant difference in acceleratmg the
enhancement of large-scale Collective IQ;

(4) to spur the initiation of an explicit strategy"forﬁm, perha].)s'wnh'm CNJ, in which a
& fundamental “bootstrappmg framework” can be explored, assessed and potentlally
B 1mp!emented in pursuit of high Collective IQ 3_- -

March15,1993 . - R e L e P;ge%
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[institutions, agreed to work together on developing agreemenits for effective information exchange
and educational improvement.

The Pacific Neighborhood Consortium: (PNC) began at ‘the ‘University .of California, Berkeley,

with the goal of transforming the universities of the nations around and within the Pacific Rim

< -into a virtual neighborhood, through applications of communications and computing technology to

- the facilitation of information.exchange. A primary focus is the enhancement of education, first at

" the university level, and eventually, extended to secondary education, through the increased

“ability to share knowledge." The PNP is not focused on the technology of computer networking, but

on the ways in which: this technology can be effectively used. Efforts in'the Pacific Neighborhood

~ -+ Projectare focused on the formation of a Consortiumto reach agreements on information exchange

- standards, mutual sharing pacts, facilitation .of information. exchange -and the expansion of

-+ .~ electronically readable information resources, ranging from the immediately ‘practical (finance;

-+ medicine) to the pedagogically useful (distance learning; library exchange) to the scholarly
- (archival -collections; art history).: - : A

'Pr.o'ject Open Book: Micréfilm-fo Digitai imégery at Yale University csessiriinisssinssssnssss Mendocine
- Don Waters, Director, Library and Administrative Systems, Yale University

The goal of Project Open Book is to demonstrate the feasibility of converting to digital imagery
-~ 10,000 books currently stored on microfilm in the Yale libraries. Yale is working in this project with
- the Xerox Corporation, the Commission on Preservation and Access and other university and
“corporate pariners to develop and take advantage of new digital technologies that promise to make
- more easily and widely accessible a rich body of intellectual work that has deteriorated in paper
-+ form and is now on microfilm. The'briefing will review the overall design of the project, outline the

- - objectives of the setup and initial conversion phase, and present the results to'date.. .

: 515pm “Project Briefings and Synex‘gjr S'essidns T PR

Premaﬁo“ and ACCESS USingPhOtD CD;.'A'..'.-'....{...-.s..'.'-.'.......s.-u.'.'........e;'..'.";.....'..'.'.'..'-'..i;'.".....'.'...i;.".......Mal'iﬂa
Peter Lyman, University Librarian and Dean of the University Libraries,
University of Southern California . . _ - LR
Stuart Lynn, Vice President, Information Technologies, Cornell University o
_-Don Olson, Director of New Market Development, Eastman Kodak ey

University of Southern California (USC) and Cornell University will discuss their involvement -
. and the:status. of KLIC (Kodak Library Image Consortium). KLIC is.a .demonstration project
. between USC, Cornell, the Commission oni Preservation and Access, and Fastman Kodak Company.
+KLIC -is" exploring the-application of Photo .CD technology :for ‘the ‘archiving, retrieval, and
« distribution of images from university, library, and museum archives and collections. "

" March 15,1993 ' B T Pages.
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- "“Design for an Internet-Based Government-Wide Information Locator System” by Charles McClure,
et al. While presently the Oliver Gopher site is experimental, it shows great prormse

" - The AskERIC service is also a product of a Syracuse Umversu:y/ School of Information Studies
. research effort. AskERIC demonstrates a desire on the part of US Department of Education and the

ERIC System to meet the needs of the educator user community. It utilizes a user-dnven approach
" to develop systems and services that meet the needs of K-12 education.

National Library for the Environment: Taking the Concept'of a - REER :
. ; Viﬂ‘l.lal Libl"al’y tO a Vil‘hlal Reali{y ----------------------------------------- ;--.....--a-u.'...-....'.-;..s....-..-MEI\dOdm :

Bruce Gritton, Data Administrator, Monterey Bay Aquarium Research Institute _
‘Jaia Barrett, Director, Office of Research and Deveélopment, ‘Association of Research lerarles

- Carol :Watts, Chief, Library and Information Services Division, _

o Natzonal Oceamc and AtmosPhenc Admm:su‘ahon S

The briefing will present the status of efforts to defme a workmg concept for a 21st century library
which supports the data and information needs of all users in the environmental enterprise. We
will present the purpose and mission of the National Library for the Environment (NLE), long-term
goals and ultimate usage scenarios, characteristics of the approach needed for ultimate success, and
proposed functions of the NLE. We will emphasize the need for a coherent strategy which spans
data and information at all levels of interpretation, across all disciplines. Equally important is a
continuous and harmonious interaction between the library and data management communities and
©their constituents.

InterNIC... — - i wessiresssssmseseenssePacific Heights

Susan Calcari, Info Scout, INTERNIC Information Services, General Atomics/CERFnet
) Richard V. Huber, Supervisor, AT&T Bell Laboratories

In cooperation with the Internet community, the National Science Foundation developed and -
released last year a solicitation for one or more Network Information Services Managers (NIS)
‘Manager(s). As a result of this solicitation, three separate organizations were competitively
_selected to receive five year cooperative agreements. Network Solutions will provide registration
services, AT&T will prowde directory and database services, and General Atomics/CERFnet will
provide information services. Together these organizations comprise the InterNIC, a new
orgamzahon which will provide services to the Internet community beginning on April 1, 1993.

- This session will present Information Services and Directory and Database Services of the
-InterNIC.

" Note: This is a repeat of the 4:15 pm session.

Maf‘._hls’lgg‘; e Lo R . N .. "pa.gef[-.l
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7:30 am

- SCHEDULE FOR TUESDAY, MARCH 23,1993 . _

Registration, Handouts; and Continental Breakfast .....cvies Wit ssiniiiion Regency Foyer

and Gold Ballroom

- Coffee, tea, juices, mineral water, sodas, fruit,'yogurt, and a variety:of bread stuffs will be
available.

Moming Pleniry Session...... ittt covmisssssisianissres Grand Ballroom

830 am -

Four presentations will be‘ made or how the Interniet ¢an be used fo itnprove aceess to and delivery of

" *-public information. Michael Eisenberg, Director, ERIC Clearinghouse on: Information Resources,

will discuss the “AskERIC” service, Ken Rogers, Ditector, Information PtodiictDevelopment, Office
of Business Analysis, U.S. Department of Commerce, will discuss the Economic Bulletin Board, Eliot

_ Christian, Information Systems Division, U.S Geological Survey, will discuss the use of WAIS in
- the global change research community, and Julia Wallace, Head of the Government Publications

Library, University of Minnesota, will discuss U.S. depository library strategies for and responses

= to the availability of Federal information-on the Internet. Charles McClure, Professor, School of

-10:00 am

10:30 am-

Information Studies, Syracuse University, will moderate this panel.

Bl’eak arivveees ¥ sesii eniiasvsinsban : vivesiessen e i »--:nbu.t.t:on'.u.o'unnc'c'-'nn‘ Gold Balimom

Coffee, tea, mineral water, and sodas will be available.

Warking Group Small Group Discussions

Working Group leaders will focus on parﬁcuiar areas of -ra'ttcmplishiﬁeﬁf -}ind'.aétiVEty; providing

_-ample time for discussion of priorities and plans.

' Modeixﬁzaﬁon 6f Schbiar!y P.ll..l.JliShil.;l.g.. N WA gt Monterey

- Judith Turner, Director, Chronicle Information Services
-James F. Williams, I, Dean of Libraries, University of Colorado at Boulder :

~ Advertising on the Internet

We know it's coming, but we're not sure what it is - or how we feel about it.

Andrea Emold, Account -Director for The- SoftAd: Group will :kick off’ thi.s?r-se's'sion with a .
demonstration of some of the exciting computer-based, interactive advertising the SoftAd Group

- has created for dozens of major companies, including Ford, John Deere, Seiko, Scandanavian Airline
“. . -Systems,-and IBM. Soon they may be ‘turningthis enormous creativity to-Internet/NREN
“- advertising. This is your opportunity to get a-peek at the future. IR

~ March15,1993 " o | ' ' ' T Page 13
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--a framework for developing a-new:culture in our new medium. “Judith Krug, Office of Intellectual
- Freedom, American Library Association, will discuss policy development and the library
experience. The audience will be asked to suggest their needs for policy guidelines.

‘Access to Public Information..... ' o I AT : Presidio

John Hankins, Assistant Director, CICNet; Inc. -+~~~
Barbara von Wahlde, Associate Vice President for University Libraries, State University of New
York at Buffalo v c
“A major new program initiative will ‘be reviewed ‘and discussed. First, Charles McClure,
‘Professor, Syracuse University, whois spending his sabbatical at the-Coalition, will give a
brief introduction to recent developments in federal information policy.: Next, components of
- the new initiative in public information will be described and attendees will be asked to assist
in the further shaping of the initiatives. Components of the program include:
* . envision the future of access to and delivery of networked federal information .-

e improve the GPO depository library connectivity to'and programming of networked federal -
information

~» establish a Visiting Program Officer to work with federal agencies for networked public
“ information S -

- ideﬁh’fy and locate networked federal resources :
o grrange for a modem setrvice for remote access to -.Waéhingtoh;'DC area-based dial-up services

- establish a group to coordinate the making of existing electronic government information -
i i-available over the Internet : .

"+ promote education and provide information about access to and delivery of networked federal
+~ information ‘ :

“Susan Lane Perry, Director, Departmental Syste’ihs Group, Data Center, Stanford University
- Art St. George, Executive Network Services Officer, University of New Mexico
* ' Philip Tompkins, Director of Library Information Services, Maricopa Community College: District
- An update and discussion of ongoing and proposed projects, including:

* aproposed conference to be held in 1994 on "creating leaming communities”

* * the information packet for new network users

_ '_3--";_Mar§h15,1993 . . RSP y i ..P.ag.é_ls _
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-115pm Town Meeting - Grand Ballroom

This session will provide an opportunity to discuss the future of the Coalition as well as to discuss
Coalition priorities, projects, and initiatives. Paul Evan Peters, Executive Director, Coalition for

" Networked Information, will moderate the discussion and Richard West, Associate Vice President

215 pm

330 pm

of the University of California and Chair of the Coalition Steering Committee, Robert Heterick Jr.,

_ President, EDUCOM, Jane Norman Ryland, President, CAUSE, and Duane Webster, Executive

Director, Association of Research Libraries, will be available to field observations and questions.

‘Closing Plenary Grand Ballroom

- ~Evgeny Kuzmin, Director, Library Department, Ministry of Culture, Moscow, Russia and Scott
.Armstrong, Executive Director, Taxpayers Against Fraud, will explore the subject of the critical

relationship between democracy, information, and technology in the 1990s and into the 21st
Century. Joe Boisse, University Librarian, University of California, Santa Barbara, will introduce
Mr. Kuzmin, and Duane Webster, Executive Director, Association of Research Libraries, will

‘introduce Mr. Armstrong,.

- Adjournment

- March 15, 1993 — = Page17





