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• June of 2020: began full digital preservation for archival data. 
• Desire to centralize the digital assets it stewards across diverse 

repositories 

• March 2023: Moved from multitenancy subscription to private 
cloud
• Opened up possibilities for centralizing assets

Then & Now
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1st step on our path

Exporting Archival Quality Assets from Islandora

+

Customized Ingest into Preservica
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ULS Digital Preservation Standards- Arrangement

• Digital Archives designed as storage location
• Arrangement reflects ArchiveSpace finding aid
• All processing completed manually 
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• Preservica value-add service for large/complex work
• Can we build a open tool?
• BagIt to OPEX/PAX

• Help the client "do things", not "make tools"

Ingest Processing: Accelerated Success
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• Will do anything, but won't do that (56+TB over 260+ collections)
• (That's about a year of part-time work)

• Preservica provided the tool for our in-house use
• Lesson Learned:
• The answer is always "I don't know"
• Configuration over code

Ingest Processing: Accelerated Success
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• High touch export and babysitting
• Coordinate with digital collections specialists
• Manual export execution and error review
• Manual transformation execution and error review

• Rate throttling: 500 GB / ingest, 750 GB / day.
• But Preservica handles this for us (mostly)!

Ingest Processing: Accelerated Success
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• Identify archival collection represented by group
• Assets arrive showing Islandora collection identification number
• Arrchival Collection Number may be in metadata

• Not all Islandora collections come from archival collections
• Some Islandora collections contain multiple archival collections
• Separate collections if multiple  in group

Islandora Collections- Post-Ingest Processing
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• Create DC tag(s)
• Define naming stem
• Bulk update
• Review to ensure completeness
• File in final location

Groups with a Finding Aid
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Groups Without a Finding Aid

• Research group to define collection to which the assets belong
• Document any arrangement available
• Create structure in Preservica
• Create DC tag(s)
• Define naming stems
• Bulk update
• Review to ensure completeness
• File in final location
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Ingest Verification

• (Dis)trust and verify
oDid we capture all the in-scope objects in Islandora?
oDid the transformation from BagIt to OPEX/PAX capture all components?
oDid the Preservica fully ingest the OPEX/PAX?
oDoes Preservica have what Islandora had?
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Ingest Verification
• Did we capture all the in-scope objects in Islandora?
• BagIt exports:

oA manifest including SHA1 checksums
oMetadata files
oDigital object files

• We enumerate each digital object file and mark it as exported in the 
source Islandora system, with the timestamp of processing

Islandora BagIt
Object 

FileExport Manifest

Object Files Marked Exported
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Ingest Verification
• Did the transformation from BagIt to OPEX/PAX capture all 

components?
• Implicit trust in the transformation script from Preservica
• Passthrough of SHA1 hashes

BagIt
Object 

File

PAX

Manifest

Checksum

Transform
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Ingest Verification
• Did the Preservica fully ingest the OPEX/PAX?
• Implicit trust in the ingest process from Preservica
• Processing of OPEX/PAX

PAXPreservica Ingest
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Ingest Verification
• Does Preservica have what Islandora had?
• Preservica Ingest Report
• Post-processing for Islandora
• Blind spot: complex components

oAccommodation: count the children

Islandora
Preservica

CSV

API Counts

ReportCrosswalk
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Ingest Verification

Islandora BagIt
Object 

File

PAXPreservica
CSV

API Counts

Export Manifest

Checksum

Transform

IngestReport

Crosswalk

Object Files Marked Exported
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Forward Progress

• Consistency in file names terrific assist in bulk options
• Availability of info in preservation description field great for 

assisting with comparing assets to FA and identifying individual 
assets when needed
• Available metadata on scans means faster creation of DC tags 

that can be used for each collection
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