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Presentation Notes
[Meris?]
Hello, We are here to share with you efforts we’ve made at The Ohio State University’s Libraries related to institutionalizing digital scholarship. First let me introduce who you’ll be hearing from today. I am Meris Longmeier, Head of Research Services, and with me is Dr. Leigh Bonds the Digital Humanities Librarian and Dan Noonan the Digital Preservation Librarian.  

Today we will orient you to The Ohio State University and its library system,

Next, Leigh will talk about the first snapshot: a professional development program for librarians, 
Then Dan will cover the second snapshot: documenting current library processes, and
Meris will follow the third snapshot: a broader library-wide discussion and prioritization process for additional support. 

These three begin to provide a picture of what we’re doing at Ohio State to institutionalize scalable digital scholarship support across the library organization. We will be using a scripted presentation for the sake of future clarity, as well as observing our commitment to use our limited amount of time most effectively.
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We are gathered on the unceded land of Indigenous people who have been coming to what is now the state of Ohio for thousands of years, and the series of large-scale geometric, boundary, and effigy earthworks still visible in central and southern Ohio bear witness to this region's historical importance as a center for economic, spiritual, artistic, and intellectual endeavor and exchange. We acknowledge central Ohio as the traditional homeland of the Shawnee, Miami, Hopewell, Wyandotte and other Indigenous nations who have strong ties to these lands. Today, individuals from a broad range of Indigenous backgrounds call Columbus and central Ohio home.
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The Ohio State University is a research-intensive, land-grant institution located in central Ohio with over 60,000 undergraduate, graduate and post doctoral students spread across 15 colleges. 
University Libraries is a top 10 ARL Library with 13 departmental libraries on the Columbus campus and many distinctive and specialized collections.

Additionally, the university has a new president, we’re currently conducting searches for both a Provost and a Chief Information Officer.

Across the university at this time, there is not a centralized resource, center, or advocate for digital scholarship produced by faculty or graduate students.
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OSU.EDU Help

» Providing services as requested for years.
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» Hired faculty with specific expertise since 2016.

HOME | EVENTS | ROOMS & TECHNOLOGY | CONSULTATIONS | NEWS | RE

 Varying levels of maturity in amount of support
provided.

Research Commons Research Support is Available Online

Research Commons continues to provide support for Ohio State students, faculty and staff through our
website, including our Research Guides and Resources Page. If you have questions about Geographic

Information Systems, Data Visualization, Digital Hi

» Often depended on who you know/who would
advocate for the research.

Ohio State ha es for students continuing c: online at osu.edu. There are also

esearch Impact, or other topics related to

sources available for instructors transitioning to teaching courses online at keepteaching.osu.edu

» Gaps were not often apparent because support was
variable.

How Can We Support Your Research?

The Research Commons provides a suite of services and a space through which researchers can explore
collaborative, interdisciplinary, and emerging research methods and connect with experts for support at any

stage of the research process. Browse our focus areas, and let us know how we can support your research!

» Growing interest among library faculty and campus
researchers for digital scholarship support. Pl (PRl (e
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Providing support for digital scholarship is both a new and long-standing process for University Libraries.
We have furthered scholarly products by digitizing materials, licensing resources, and highlighting expertise for collaborations.  
From 2014-2016 we hired some specific expertise to address areas of data management, digital humanities, and geospatial information and created a space, the Research Commons, specifically to address emerging areas of research support, especially in the humanities and social sciences.
Across the libraries, the amount and type of support a researcher would get was variable and often depended on who would advocate on your behalf. 
This approach meant that the support provided was not consistent and gaps were not always apparent. It was an unintended result that grew up from a case-by-case model. 
Why did we address it now? This current model is not sustainable and could not scale. Also, there has been a growing interest both in the libraries and on campus for digital scholarship support.
Leigh will now cover the first snapshot of our efforts to institutionalize digital scholarship within University Libraries.
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Thanks, Meris. 

In spring 2019, our Libraries took a major step towards “institutionalizing” digital scholarship in the way Dan Cohen spoke about at the 2017 CNI-ARL Digital Scholarship Planning Workshop. His ideas of “normalizing” and “routinizing” digital scholarship—along with Miriam Posner’s earlier call to “Commit to DH people, not DH projects”—were in mind when I designed a program to provide librarians’ opportunities to learn digital scholarship methods and tools. Minimally, these learning opportunities could prepare librarians to identify researchers’ projects or instructors’ course assignments that could be enhanced by using digital research methods and tools. At most, they could prepare librarians to collaborate with researchers on projects, collaborate instructors to integrate digital scholarship projects and instruction into their courses, and/or develop their own digital projects.
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The Pilot Year: 2019

Workshop Options

. a general overview of the digital scholarship methods and tools
. a discipline-specific overview of methods and tools

. intensive training on a specific method, tool, or topic.

Asks of Participants

. develop at least one annual goal related to digital scholarship

. join the campus DH Slack

. participate in the fall University Libraries’ Digital Scholarship Forum
. attend a DH-related professional conference

#cni21s | go.osu.edul/libraries



Presenter
Presentation Notes
Our Libraries executive committee approved funding for a pilot of that program with the stipulation that it focus on digital humanities, 
so I seeded the first cohort with librarians in the arts and humanities cohorts, special collections, and area studies who’d expressed interests in DH, offering them funding to attend a workshop that provided a general overview of DH methods and tools; a discipline-specific overview of methods and tools; or intensive training on a specific method, tool, or topic. 

Each participant was asked to develop at least one annual goal related to DH, join the campus DH Slack, and be a panelist at the Libraries’ Digital Scholarship Forum.

Funding was also offered to attend conferences focused on—or with sessions focusing on—DH research, pedagogy, or specific subject areas.
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Workshops Attended

 "Digital Humanities for Japanese Culture," Digital Humanities Summer Institute
(DHSI), University of Victoria

« "Minimal Computing: Nimble Projects for Shaping and Sharing Histories,"
DREAMLab, University of Pennsylvania

* "Image Analysis with Deep Learning,” Humanities Intensive Learning and Teaching
(HILT), Indiana University-Purdue University Indianapolis

+ "Digital Humanities and Visual Resources, “Slavic DH Summer Workshop,
Princeton

» ARL Digital Scholarship Institute (DSI), University of Rochester

» "Fundamentals of Text Mining: Curating, Preparing, Analyzing, and Visualizing
Textual Data" and "The Pedagogy of Digital Publishing,” DLF Forum pre-conference

workshops
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The first cohort of six librarians attended a range of workshops that summer taught by noted practitioners and at established institutes—as listed on the slide. At the Digital Scholarship Forum held that fall, each discussed their experiences—providing an overview of the course they took and sharing how their learning would impact their librarianship and research. One remarked how immersive an experience DHSI was, and another found ARL’s Digital Scholarship Institute an opportunity to learn "a wonderful buffet of tools.” One found the “spirit of support and collaboration” at their workshop overwhelming, and another found it “empowering to make something.” 
Another felt she now has “things to suggest” to researchers consulting with her about this work and can give them “information on how to get what they need.” 

Many found the “cohort” experience so helpful in the workshops they attended, they recreated it by forming a DH working group and setting time aside every other Friday afternoon to get together and discuss project ideas, get help with a specific platform, or share resources. 
 
The following spring after everyone completed their annual reviews, I worked with them to compile a report on the success of the pilot. Dean Jaggars replied he “was pleased to see how the participants framed their engagement: as growth for themselves professionally AND for their interactions with disciplinary faculty and students.”
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Encouraged by the success, Meris and I proposed continuing the program for two additional years, expanding it to include the social sciences and sciences, and making conference attendance an expectation—rather than an option as it was in the pilot. Subsequent cohorts would be selected based on their “expressions of interest” which require them to explain how the training will inform their librarianship and/or research. Of course, participants in previous cohorts interested additional training were encouraged to submit. 
 
The second cohort was selected in December 2019 (with four from the first cohort participating again) and “kicked-off” in January 2020 only to be postponed soon thereafter until workshop offerings resume—likely in summer 2022. 
 
However, the working group continued to meet: a few members of the first cohort collaborated with me to propose a panel for the 2020 DLF Forum, and when I finally finished my DH LibGuide in April, we met to review it and discuss how discipline-specific DH resources could be incorporated into their own subject guides. This fall, the group expanded into a “Community of Interest” with broader staff and faculty participation from across the Libraries including Acquisitions and Publishing & Repository Services. A little more formal than the working group, participants were provided articles or webinars to prepare for the facilitated discussion sessions focused on a variety of specific topics like Teaching Collaborations, Project Collaborations, Data+Analytics, Research Team Partnerships, and Aspirations for Digital Scholarship at University Libraries [DS@OSUL: Aspirations]. 
 
Over the last year, several members of the first cohort have continued their development—building their own projects, working with students on digital projects, attending DH and digital scholarship webinars, or becoming collaborators on projects with departmental faculty— all progress towards our aim of building support capacity and institutionalizing digital scholarship at University Libraries. 
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» Grassroots
 Cross-functional

« Consistent Strategies

« Knowledge Management
* Transparency

 Areas of focus

» go.osu.edu/libraries-dpa
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[Dan] Hello, I am Dan Noonan the Digital Preservation Librarian at The Ohio State University's University Libraries. 

Throughout 2019, as I participated in the University Libraries discussion regarding providing additional support for digital scholarship, I was also conducting a review of our digital initiatives and preservation documentation, to examine our successes and continuing challenges in the years since we minted our digital preservation policy framework. 

This was an effort to better articulate a digital preservation ethos for the University Libraries at Ohio State.  It was clear from my investigations and analyses, that the goals that I am envisioning cannot be accomplished single-handedly by a department of one. Therefore, I successfully lobbied for the creation of a cross-functional group to develop, monitor and manage consistent strategies, processes and procedures for our born digital acquisitions, as well as our digitally converted materials. Hence was born the Digital Preservation and Access Workgroup, or DP&A.

One of the goals of this group is to provide a single point of access to discover and manage this institutional knowledge in regards to the aforementioned strategies, processes and procedures, as well as the standards and guidelines that support these efforts.

In the long-run we expect the DP&A to have a role in defining, refining, and clarifying roles and responsibilities in regards to processing, preserving/curating and providing access to our digital materials.

The DP&A will strive to enable the standardization of accessioning and processing of born digital materials; the digitization for at risk materials; establishing digitization and processing prioritizations for providing online access to collections; and implementing best practices for digital collection lifecycle management. 

Further, the DP&A will work to ensure consistent implementation of metadata profiles – both minimum and robust standards and guidelines. 

Finally, the DP&A will seek to develop and provide in a transparent manner, decision-making rubrics/methods regarding priorities, guidelines and standards that the Libraries adopts in these areas; engage in a continuous evaluation process of the University Libraries’ current capabilities; and making recommendations with input from all stakeholders around the evolution of services.

The work of this group is being documented and tracked through the go-link shared on this slide.
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[DAN]
The initial charge from the sponsoring Associate Deans, that is meant to eventually achieve the aforementioned loftier goals, is something much more basic, to identify our existing workflows that affect born digital acquisitions and processing, digitization, providing access to digital materials and the preservation thereof. Answering the question, “What are the intersections, gaps, redundancies and areas for improvement?”

To accomplish the goal of documenting our workflow processes, we are utilizing techniques from the realm of process improvement, with roots in total quality management that continue to be used in Lean and Six Sigma programs, SIPOC, RACI and Brainwriting. I along with my colleague, Sue Beck, discussed this project at length at the CNI Fall 2020 meeting, so I won’t go into an in-depth discussion here. You can view that presentation at the first go-link on this slide. 

We have made progress to the point where we are visualizing the workflows like in this diagram. As we can see it is complicated and messy; and this is just one of four workflows for this particular unit. We have nearly 30 in one stage of progress or another, and at least 10 we have yet to start to examine.

But why am I bringing this into the discussion regarding the University Libraries’ support of digital scholarship?

On one hand there are definite outcomes of these workflows we are analyzing that impact and benefit our campus researchers and their digital scholarship. The Libraries could be providing them with digitized or born digital content from our collections, or  acquiring and providing access to digital data sets, or developing a program to advise faculty on personal digital archiving activities.

However, there is another aspect of this activity that is providing additional insights into the University Libraries’ processes as a whole. A significant gap that exist in our digital stewardship activities is a systemic way of approaching the prioritization of our work, and a governance framework to equitably manage it. Too often priorities are set within the silo one one’s unit or their individual role without understanding the impact of those actions on other activities within the Libraries. Further, there is a lack of transparency in how those prioritization decisions are made. 

Therefore, in November, we spun up a project “Planning for Sustainable Change: University Libraries Digital Content Policy & Governance” utilizing a sub-group of the DP&A with additional representation from our special collections units to begin to tackle this issue from a change management perspective. The sub-group defined a problem statement, examined our current state, and envisioned a future state. From there, we defined the change we seek and the benefits it will provide. Those were the easy parts, relatively speaking. The real work has been in working through the “Process” phase where we try to answer the questions:

How will we go about doing this? 
Who will do the work? 
What is the timeline and time required?
What resources are needed to be successful? 
What expertise and/or experience will we need?

The dialog and activity of this group has produced some of the richest and most open/honest discussions we have had within the Libraries; all while working on that first question, “How will we go about doing this?”  The crux of the issue is how do we take the tacit and implicit knowledge we all bring to bear in decision-making, and make it explicit knowledge that the University Libraries can leverage to work more efficiently, effectively, equitably, transparently and systemically across the organization. 

To be able to conduct our digital stewardship activities we have to be able to balance our desires with our available resources in an equitable and transparent manner. 

Similarly, as we go about our deliberations around how the University Libraries supports digital scholarship, we are examining how we balance competing priorities and desires with our available resources in an equitable and open manner.
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Digital Scholarship Additional Support
Workgroup
» A workgroup sanctioned by the University Libraries’ Management

Committee (MC)

« What additional support does the Libraries need to provide for digital
scholarship?

» Sub group had membership from across the libraries:

* Acquisitions and Discovery + Preservation and Reformatting
* Area Studies + Research Services

» Collection Strategy . SChDIEI"I}I’ Sharing

* Digital Preservation +  Special Collections

* |IT Infrastructure
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Snapshot three: Library-wide discussions about institutionalizing digital scholarship 
Management Committee is a group of more than 30 representatives from across the libraries that meet bi-monthly to discuss and decide on strategic priorities. It does not have budget authority for any decisions.

When the proposal for a professional development program that Leigh spoke about came before the group, there was robust conversation about what this training would create in terms of other support needs in the area of digital scholarship for the libraries and what additional resources would be required.

There was an open call for volunteers and the sub-group had representation from many areas around the libraries from research support, to archivists, to library IT, to special collections, to reformatting, to acquisitions.
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Digital Scholarship Working Group Process
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« Recommendation will highlight both
WHAT is needed and WHY
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Our process was iterative. 
The sub-group had a few brainstorming sessions and a proposal was made to Management Committee asking for a statement from the libraries about digital scholarship support. The sub-group thought it needed an official endorsement as a priority from the libraries to then figure out how to implement support.
Management Committee disagreed and asked the sub-committee to come up with use cases for support and a need for a more tangible “ask”. As often happens when trying to make changes in a large organization, it takes time.
Then the pandemic hit. We paused until July 2020 and then resumed our discussions to capture both current support and gaps for the libraries and on campus. We mapped support areas to the research lifecycle: planning, conducting, publishing, and examining impact of research (there were 81 distinct support areas noted) and then shared widely across the organization for feedback, additions, and hopefully to generate buy-in.

The working group is now going through a prioritization process that captures both the impact of the support and the amount effort involved in offering support. We’re preparing a recommendation document that will go back to Management Committee in April 2021. That recommendation will highlight both WHAT is needed as well as WHY the libraries should provide it.
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Shared principles

« Libraries' support of digital scholarship should be equitable,
sustainable, and scalable.

* Digital Scholarship Services that are offered should be
available with consistency across the library, even if they're
only available in one unit.

* There are services we provide for the libraries that we don't
provide for the broader campus since we have faculty
researchers within our unit.
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One of the first steps that the working group took was to settle on some shared principles for base, foundational support for digital scholarship provided by University Libraries. They include that the Libraries' support of digital scholarship should be equitable, sustainable, and scalable. 
Digital Scholarship Services that are offered should be available with consistency (and transparency) across the library, even if they're only available in one unit (in other words no special treatment based on who you talk to.)
There are services we provide for the libraries that we don't provide for the broader campus since we have faculty researchers within our unit. (At Ohio State, we are tenure-track librarians so for a digital project there are additional services offered for libraries that are not available to the broader campus.)

For all of the work involved in getting to this point, these principles were fairly easy to get to and immediately oriented the work. While they may be straightforward, it was key to articulate them before we started detailing the support process and the recommendations that will be coming forward.
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Lessons Learned Thus Far...

* Limitations of not “being in the same room”
» Getting hung up on details
» Having differing definitions

* lterative/circular process to move forward
_“Didn’t We already d |SCUSS th'S’?” This Photo by Unknown Author is licensed under CC BY-SA

* No one has total ownership

 Trying to hit a moving target both in the
Libraries and on campus
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From all three snapshots, you’ll notice we’ve learned some lessons. As with any project there are challenges and benefits that we can identify as we progress.

Some of the challenges we’ve learned through this process.

We have had to change our approaches in the past year, as we are working through this in a virtual environment.
As such, we’ve found it hard to brainstorm and have the same rich discussions.
When we’ve shared it back with the broader University Libraries’ community, some folks get stuck on details, have different definitions, and we are recognizing campus is changing its approach too.
Overall, it’s been a circular process where we discuss, reflect, learn, discuss, share, reflect, process, adapt, evolve, share, etc.
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Created opportunity to contemplate holistic
approaches

Encourage systems thinking | B \
Surfaced documentable gaps . ts
Pivot—consolidate documentation—revisit -

assum pt|0ns This Photo by Unknown Author is licensed under CC BY-SA

» Able to reaffirm organizational priorities

» Assess current service levels

« Target keeps moving so it's not too late to take action
- Pivot
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While there have been challenges, there also have been benefits including a campus pause, which allowed us to think more holistically. We’ve been able to approach the process with a systems thinking methodology as well.

We have gaps that we sensed were there, but now we can see and document them.

We’ve been able to pivot and consolidate documentation, revisit assumptions. We’ve recognized that at Ohio State, digital scholarship varies by discipline both in terms of services offered and needs expressed. 

We’re hoping this leads to reaffirming organizational priorities and looking at what specifically the libraries needs to provides in terms of digital scholarship support for campus.

Finally, as that target keeps moving, we’ve learned that it’s not too late to take actions, and that we can pivot to engage a challenge and not be stopped by an obstacle.

Thank you!
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Dr. Leigh Bonds
Assistant Professor, Digital Humanities Librarian
614.292.0849 | bonds.19@osu.edu

Meris Mandernach Longmeier
Associate Professor, Head of Research Services
614.688.1446 | longmeier.10@osu.edu

Dan Noonan
Associate Professor, Digital Preservation Librarian
614.247.2425 | noonan.37@osu.edu | go.osu.edu/Noonan
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Presentation Notes
The cumulative effect of these programs and conversations have resulted in deeper engagement around the topic of digital scholarship in a way that we have not seen previously at University Libraries, namely as library-wide efforts to think about holistic support for digital scholarship across the organization.
Thank you for your interest and time and if you have questions, please do not hesitate to reach out to us. Here is our contact information.

https://twitter.com/search?src=typd&q=%23cni21s
http://go.osu.edu/libraries
mailto:noonan.37@osu.edu
http://go.osu.edu/Noonan
mailto:bonds.19@osu.edu
mailto:longmeier.10@osu.edu

	Snapshots of Efforts:
	Snapshots
	Land Acknowledgement
	Landscape at Ohio State 
	University Libraries & Digital Scholarship…
	Building Capacity for Digital Scholarship Support��A Professional Development Program for Librarians
	The Pilot Year: 2019
	Slide Number 8
	The “Lost” Year(s): 2020
	Digital Preservation & Access Workgroup
	DP&A Intersection w/Digital Scholarship
	Digital Scholarship Additional Support Workgroup
	Digital Scholarship Working Group Process 
	Shared principles
	Lessons Learned Thus Far…
	Lessons Learned Thus Far…
	Contact Info

