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Ask Questions, Explore Opportunities

Operational Excellence

e UConn Library mission:
create a “culture of learning and
exploration [in a] Inspiration Hub
multidisciplinary hub of activity”

* A community, inspirational, and Gaective & selectv
inventive space that is home to
all

Innovative Spaces

e At the intersection of content
and research.
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Shifting Landscape of Research and Expression

Research Expression
* Digital is preferred * From print to multi-modal
* Collections are data that can be ¢ Visualization is storytelling
manipulated * Shifting publishing models
. _Shareable, reu'sable, an_d « Changing reward systems
interoperable information
resources

MELLON UCONN

LIBRARY



The Shifting Landscape and the Library

* Informs our interest to collaborate in new ways

* Question the nature of what it means to be a library and a librarian
e Question the traditional rewards system
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GREENHOUSE smulog] oL commmcrons

Building a culture of collaboration -
* Collaborative workflows

e Equitable labor hierarchies
* Multi-modal expression

 Testing collaborative spaces
* Persistence of the scholarly record

Projects are not the only product b
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GREENHOUSE smulos] oL commmcrons

* Combines multiple mental m@ﬂly (
i o
models of knowledge creation \ /\Wefg
* Participatory from the beginning : Qeﬁ PloGe
* Individual participation may be @86@ \ . =
based on official skill set, content |~ N~ //243
oD %

knowledge, network knowledge 7
SC/)A \ d, .
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6(6 6 N H'Ougg ngl OS ;igoél;fit:ry COMMUNICATIONS

* Design based
* Inquiry driven

Collaboration first

rather than a series
of handoffs

* Close, equitable
communication

among equal |+ : s
> I 0
partners — onon S Gt |7 i ST e il b
/ g b,g o OF) bo"m’aﬂ&s
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GREENHOUSE srw:log] oL commmcrons

* Begins with a team of N

people and an inquiry- o~ '" .
focused prompt posed NG U oo
e ;

Vi d

externally by Greenhouse N
Studios ) :
. .

* Puts people and R s
collaboration at the center MW/’
of the process, rather than ™™
the needs of a particular

faculty researcher.
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GREENHOUSE gmwog] oL comtmciron

Expected Outcomes

The Product is a community of GREEN U E UNN
interdisciplinary collaborators g\%‘g%fg =
comprised of faculty, librarians,

designers, developers, students,

and others at UConn along with

colleagues from the publishing

community and other

institutions.
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é]kee N H'O‘Age g“’uDI Og Eigoé,t;f::%ry &mwucmlows

S
* UConn Library in 2017 GRamHovsE

e Master Plan / Purposeful Path To“j” oS
. TECHNI
* Integration of Scholarly
Communications Design S
. WA
* Greenhouse Studios e
* Scholars’ Collaborative NEEDS
. Dgs\RE
e Research Services ReSCARCH SERVICES
K £

— Seryi1cE
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Assessment o~

* Roles
* Did team roles change during the project? . ()
* How did librarian roles inform the process? /,‘f" e

* Culture el

* Did librarians internalize the process?

* Does participation disrupt the ‘handoff’ if&;ﬁ \

culture?

* Service
* Does the design process change service
offerings and at what level?

* Are specialized scholarly communication Qujmﬁ )
design techniques generalizable? Scruice

Toois
TECHNI1QVES

DREW W.
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GREENHOUSE smvlog] oL commmcrons

Assessment o~
* Space P
* Did collaborative space and furniture sy

TeaMm

assumptions change? e

/
IN Quiry

* Technology

Which technology became the most important

ecW
for the team? ifjmm \
Can the Library scale its offerings for numerous ,

multi-modal projects?

* Other questions?
What does success look like?

* Does this experience inform structural, Qujmﬁ )
organizational, development changes? Scruice

Toois
TECHNI1QVES

DREW W.
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GREENHOUSE smvlos] oo commcr o
Your turn... ’,\\/,»- N
* Roles NS o

T e, Ty rY

e Culture % .
* Service N -
° S . P

pace ! “

o c
* Technology e \
GRENHOVSC

®

TooLs
TECHNI1QVES

Other questions?

RescARCH seRIeES

b y
Seruic€

THE
ANDREW W.
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GREENHOUSE STMDIOS] oL commmcrons

Follow our Progress

UConn Library @KeeN
http://lib.uconn.edu H—DMS E
STUDIOS

Greenhouse Studios
http://greenhousestudios.uconn.edu
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