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Public	
  Services	
  Division	
  Restructuring:	
  	
  
Drivers	
  

•  Services	
  must	
  be	
  made	
  more	
  seamless	
  and	
  
intuiEve	
  to	
  users,	
  and	
  efforts	
  and	
  resourcing	
  de-­‐
duplicated.	
  	
  

•  Gaps	
  in	
  exisEng	
  services	
  must	
  be	
  filled,	
  pracEcally	
  
and	
  innovaEvely.	
  	
  	
  

•  A	
  culture	
  of	
  improved	
  communicaEon	
  and	
  
collaboraEon,	
  as	
  key	
  to	
  the	
  success	
  of	
  our	
  
division,	
  must	
  be	
  fostered.	
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Old	
  PSD	
  Structure	
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New	
  PSD	
  Structure	
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Library-­‐wide	
  Efforts	
  
	
  
•  Assessment	
  of	
  staff	
  competencies	
  

•  StrengthsFinder	
  ™	
  
	
  
•  Training	
  grid	
  development	
  
	
  
•  Culture	
  change	
  iniEaEve	
  

•  Structure	
  change	
  process	
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Current	
  Skill	
  Levels	
  
How	
  would	
  you	
  rate	
  your	
  proficiency	
  in	
  each	
  of	
  the	
  following	
  areas?	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Among	
  those	
  with	
  "Advanced	
  Skills"	
  the	
  most	
  common	
  are	
  related	
  to	
  Graphs	
  &	
  Charts	
  and	
  Pre-­‐processing	
  of	
  Data.	
  None	
  claimed	
  this	
  level	
  of	
  skill	
  in	
  
Ethnographic	
  Research	
  or	
  Survey	
  Research	
  Design,	
  and	
  there	
  was	
  one	
  only	
  with	
  Advanced	
  Skills	
  in	
  QualitaEve	
  Research	
  and	
  one	
  for	
  StaEsEcal	
  SoTware.	
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Analysis	
  of	
  Proficiencies	
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Training	
  Grid	
  Snapshot	
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Training	
  Grid	
  Categories	
  

•  Online	
  publishing	
  
•  Management	
  tools	
  
•  Metadata	
  
•  Project	
  management	
  &	
  leadership	
  
•  CollecEon	
  support	
  
•  Customer	
  service	
  
•  Business	
  intelligence	
  
•  Core	
  technology	
  
•  Diversity	
  and	
  values	
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Culture	
  Change	
  Process	
  
•  Includes	
  everyone.	
  	
  
•  Is	
  focused	
  on	
  the	
  goals	
  of	
  the	
  organizaEon	
  as	
  a	
  whole.	
  
•  Has	
  a	
  shared	
  sense	
  of	
  purpose,	
  prioriEes,	
  and	
  mission	
  

amongst	
  staff.	
  
•  Is	
  user	
  focused.	
  
•  Works	
  in	
  a	
  team-­‐based	
  and	
  collaboraEve	
  environment.	
  
•  Is	
  flexible	
  and	
  responsive	
  to	
  change.	
  
•  Holds	
  staff	
  accountable.	
  
•  Ensures	
  that	
  staff	
  are	
  empowered	
  and	
  trust	
  each	
  other.	
  
•  Is	
  aligned	
  with	
  University	
  goals	
  and	
  policies.	
  
•  “Staff”	
  is	
  defined	
  as	
  all	
  individuals	
  across	
  all	
  units	
  of	
  the	
  

University	
  Library.	
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Culture	
  Change	
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Performance Management 
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Library-­‐wide	
  Structure	
  Change:	
  
Drivers	
  

•  Demands	
  for	
  new	
  services	
  (repository,	
  user	
  
engagement,	
  data	
  management,	
  digital	
  humaniEes,	
  
assessment,	
  teaching	
  &	
  learning,	
  scholarly	
  
communicaEon)	
  

•  No	
  funding	
  for	
  new	
  staff,	
  and	
  key	
  vacancies	
  lead	
  to	
  
quesEons	
  about	
  how	
  to	
  get	
  work	
  done	
  

•  ALMA	
  migraEon	
  –	
  new	
  workflow	
  opportuniEes	
  
•  Major	
  collecEon	
  shiTs	
  
•  Culture	
  change	
  iniEaEve	
  

December 9, 2014 CNI Fall Membership Meeting 12 



Northwestern	
  University	
  Library	
  OrganizaDonal	
  Chart	
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Current	
  CommiFee	
  Structure	
  Document	
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University	
  Strategic	
  Plan	
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Diagram	
  of	
  New	
  Structure	
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Commitments	
  to	
  Strengthen	
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Takeaways	
  

•  Align	
  with	
  insEtuEonal	
  mission	
  
•  Establish	
  prioriEes	
  
•  Engage	
  enEre	
  organizaEon	
  
•  Surface	
  hidden	
  experEse	
  
•  It’s	
  never	
  just	
  about	
  technology	
  
•  IdenEfy	
  strategic	
  partnerships	
  
•  Transparency,	
  transparency,	
  transparency	
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Contact	
  InformaEon	
  
	
  

Scob	
  Garton,	
  Head	
  of	
  Branch	
  and	
  Off-­‐Campus	
  Services	
  
Northwestern	
  University	
  Library	
  
s-­‐garton@northwestern.edu	
  

	
  
Harriet	
  Lightman,	
  Head	
  of	
  Research	
  and	
  InformaEon	
  Services	
  

Northwestern	
  University	
  Library	
  
h-­‐lightman@northwestern.edu	
  

	
  
Marianne	
  Ryan,	
  Associate	
  University	
  Librarian	
  for	
  Public	
  Services	
  

Northwestern	
  University	
  Library	
  
marianne-­‐ryan@northwestern.edu	
  

	
  
Geoff	
  Swindells,	
  Head	
  of	
  User	
  Experience	
  	
  

Northwestern	
  University	
  Library	
  
g-­‐swindells@northwestern.edu	
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