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The launch this spring of its digital archival repository pushes the California Digital Library (CDL) further toward a new library service model and toward the fundamental re-engineering of its underlying technology.  The presentation reveals these changes, the rationale behind them, and the comprehensively re-engineered technologies that underpin them, and it will do so with reference to specific new services that include digital preservation, publishing support, and so-called “site building.”  The presentation aims to solicit community feedback and critical commentary that will help assess the generalizability of our approach, its longer-term viability, and the potential for its use with other solutions.

At its inception, the CDL focused on the delivery of bibliographic and content services directly to individual end users.  Today, it places a far stronger emphasis on services that enable and empower libraries and other information organizations to build and maintain the high-quality online services that meet their local users' very particular needs.

This presentation reviews the service model and the rationale behind it.  It does so with particular reference to specific service offerings:

· Digital preservation — a repository and a suite of tools that enable libraries and other information organizations efficiently and without having to bear the total burden of a high-cost preservation infrastructure, to capture, organize, and persistently manage digital information over which they take some primary archival responsibility.

· Publishing support services — enables university and society presses, academic departments, and other organizations to cost effectively produce and distribute a range of online publications extending from monographs to peer-reviewed journals and series.

· CDL site building tools — enable libraries and other information organizations cost effectively to assemble, organize, and present scholarly information resources to user communities in ways that meet those communities’ specific needs.

The presentation will demonstrate how transition to this service model required fundamental re-engineering of the CDL's technology infrastructure as a means of integrating a variety of highly siloized application services.  It will present for the first time the CDL's Common Framework (the abstract information architecture that governs its largely open source technology development) as well as the digital preservation repository, content management, and search and retrieval tools that have been developed as a part of it.  Technology choices will be discussed in some detail, in part to demonstrate that CDL's solutions, while distinctive, also integrate with other well-known open source approaches.

