Collaboration plus Autonomy:

Campus Partnerships for Building a

Web Content Management System
In a decentralized culture, how did six university units find their way to selecting one solution for management of the content for all of their websites? It began with a partnership between the administrative staff at the University of California, Irvine (UCI) Libraries and staff in UCI University Communications and has developed into a grassroots partnership that also includes Administrative Computing, UCI Healthcare, Student Affairs, and Advancement. 

Here is a preliminary inventory of what you might want to consider as you begin your own campus wide collaboration.

1. Who are the stakeholders?

a. Who owns the content?

b. Who edits the content?

c. Who designs the content?

d. Who runs the back end servers?

e. Who culturally owns the site(s)?

f. What are your institutions political issues?

2. What are the stakeholder’s goals?

a. How do you maximize the impact of your expenditure?

b. Do you want to reuse centralize data?

c. How do you maintain a brand in a decentralized environment?

3. How well do the stakeholders understand each others goals for this project? 

4. Do the goals align with direction from the executive leadership?

a. Identity of the institution in terms of support for collaboration

b. Visible and invisible partners

i. Who are your visible partners? (i.e. stakeholders and others who are directly affected by this project)

ii. Who are your invisible partners? (i.e. those who are facilitating the project behind the scenes and who may not be involved with managing web content at all)

5. How does this collaboration position your unit for future collaborations?

6. What is the acceptable level of risk for your campus should the collaboration fall apart?

7. How might this project serve the larger interests of the campus community?
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